
1:45-3:00 PM: Session #2 Details 
 
Session #2 Options (choose one):  
 
Design 2: Innovations in downtown design. What’s happening in private and public spaces? 
 
Good design demands innovation. This session will present emerging ideas and design innovations that have sparked downtown 
revitalization. These include ideas that have successfully rebranded districts, drawing new people to places, events, and shopping. The 
examples and discussions will include successful approaches to pop-up stores, displays, and parks, public art and civic events, foodie-
oriented trucks, mini-parks, LED-lighting innovations, landscapes in streetscapes, and more.  
 
Panelists: 
Steven Cecil, Principal, Harriman 
Kartik Shah, Senior Urban Designer, Harriman 
 

 

Economic Development 2: Filling vacant storefronts with vibrant new businesses. 

 

Many downtowns and commercial districts face the challenge of vacant or underutilized storefronts. In this session panelists will 
discuss several approaches to reducing vacancies, including strategies to attract new businesses, a bylaw that establishes a 
registry, and efforts to fine building owners with vacant storefronts. Participants will also learn about programs that provide 
incentives to prospective business tenants.  
 

Panelists: 

Peg Barringer, Partner, FinePoint Associates  

Ali Carter, Economic Development Coordinator, Arlington, MA 
Gin Wallace, Beverly Main Streets, Beverly, MA 
Kevin Shea, Executive Director, Office of Economic and Community Development, Taunton, MA 
 
 
 



 
 
Branding & Wayfinding/Public Art 2:  What is good public art?  
This session will highlight approaches to planning and implementing permanent and temporary public art and showcase traditional 
and contemporary forms of public art from around the Commonwealth and around the world. Three public art experts will present 
what their organizations do, and approaches to public art in communities. This session will include an interactive exercise that will be 
broken down into 3 scenarios - Creation and Implementation of permanent functional elements (benches, bike racks, etc.); temporary 
installations—digital and static; and murals—permanent and rotational 
 
Panelists: 
Mark Faverman, Principal, Faverman Design  
Jenn Erickson, Cultural Planning Director, MAPC 
George Fifield, Executive Director, Boston CyberArts, Member of the Boston Arts Commission         
Pedro Soto, Associate Director, Beyond Walls, Lynn, MA  
 
Downtown Mobility 2: New tools & technologies to increase downtown access.  
 
The technology and tools to improve multimodal access, particularly parking, cycling, and walking, are changing rapidly. This session 
will cover new policy and technology options that municipalities in Massachusetts can use to shift access patterns and address 
frustrations in their downtowns. This session will include a brief overview of national trends in this space, followed by a panel of 
Massachusetts communities that have implemented some of these tools.  
 
Panelists: 
Jason Schrieber, Senior Principal, Stantec 
Liza Cohen, Senior Associate, Stantec 
Aaron Clausen, Director of Planning & Development, City of Beverly 
Kasia Hart, Transportation Policy Associate, MAPC 

 

 
 
 



 
 
Small Business Support 2: How to build an effective technical assistance program to support small businesses. 
 
Small business owners come into their roles with many skills, but most likely not all of the skills necessary to be successful long-term. 
No matter the need, providing knowledge that they can understand, embrace and apply to their own situation is critical. In this session 
you will learn how to connect with storefront small business owners in your community and identify those who are ready, willing and 
able to participate in a TA program. Participants will learn how to help these owners engage with effective existing programs or how 
to create your own programming. Panelists will share marketing and recruitment tips, sample applications, tools for vetting candidates, 
program processes, and ideas to encourage continued success.  Panelists will discuss case studies and their experience working with 
neighborhood businesses. 
 
Panelists: 
Christine Moynihan, Principal, RetailVisioning 
Betsy Cowan: Manager of Community Economic Development – MACP and former Neighborhood Business Manager and Main St. 
Director – Boston, MA  
Marzie Galazka: Director of Community Development - Everett, MA 
 
 
Housing 2: Using data to connect housing and economic viability in your downtown. 
Strong downtowns and healthy local housing markets go hand in hand. A housing market that provides options for a range of 
household incomes and life stages is crucial to sustaining a vibrant local economy. Learn how to incorporate housing into your 
economic development strategy and ways to make the economic case for housing using data and storytelling.  
 
Panelists:  
Manisha Bewtra, AICP, Senior Program Manager, MHP  
Peter Forman, President  & CEO, South Shore Chamber of Commerce 
 


